30-60-90 day plan
A blank plan for your first 90 days in a new role. Replace every line in brackets with your own words.
Every target is yours to set with your manager; nothing here is a promise of results.
First 30 days: learn
	Goal
	Action
	Posting requirement
	Your measure
	Date agreed with manager

	[The people to meet first]
	[Ask each what a good first quarter looks like and how they want to hear from you]
	[The requirement of the posting it answers]
	[How you will know it is done]
	[Date]

	[The systems and tools to learn]
	[Who owns each one, and where the delivery data lives]
	[The requirement of the posting it answers]
	[How you will know it is done]
	[Date]

	[Delivery health check]
	[Schedule against baseline, budget against plan, risks, issues, dependencies, next milestones]
	[The requirement of the posting it answers]
	[What you write down before you change anything]
	[Date]



Days 31 to 60: build
	Goal
	Action
	Posting requirement
	Your measure
	Date agreed with manager

	[Quick win one]
	[One visible step you can finish by day 60]
	[The problem the posting names]
	[Your measure: a date, a count or a percentage]
	[Date]

	[Quick win two]
	[One visible step you can finish by day 60]
	[The problem the posting names]
	[Your measure: a date, a count or a percentage]
	[Date]



Days 61 to 90: deliver
	Goal
	Action
	Posting requirement
	Your measure
	Date agreed with manager

	[Target for day 90]
	[What you will deliver]
	[The requirement of the posting it answers]
	[your target]
	[Date]

	[Target for day 90]
	[What you will deliver]
	[The requirement of the posting it answers]
	[your target]
	[Date]



