Brag document
A running record of your work: one row per win, written the week it happens, while the details and the records are still easy to find.
The first row is a FICTIONAL example: delete it before you use the file. Replace every line in brackets with your own words.
Example (FICTIONAL, delete this row)
	Month
	What happened
	Your part
	Measure or record
	Who can confirm it
	Resume line draft
	Interview story

	March
	Release train for 3 product teams missed 2 of 4 dates last quarter
	Set one shared dependency board and a weekly 30 minute sync with the 3 leads
	4 of 4 dates met this quarter; board link in the program wiki
	Program director; the 3 team leads
	Cut missed release dates from 2 of 4 to 0 of 4 in one quarter by running one dependency board for 3 teams.
	Leading without authority



Delivery
	Month
	What happened
	Your part
	Measure or record
	Who can confirm it
	Resume line draft
	Interview story

	[Month]
	[What shipped, moved or closed]
	[What you did yourself, not the team]
	[A date, a count, a percentage, or where the record is]
	[A name and role]
	[One line: what changed, how, and the measure]
	[The theme it fits]



Risk and recovery
	Month
	What happened
	Your part
	Measure or record
	Who can confirm it
	Resume line draft
	Interview story

	[Month]
	[The risk you caught or the issue you recovered]
	[Your part]
	[What it saved or limited, or where it is written down]
	[A name and role]
	[One line]
	[The theme it fits]



Stakeholders and teams
	Month
	What happened
	Your part
	Measure or record
	Who can confirm it
	Resume line draft
	Interview story

	[Month]
	[A decision you got, a conflict you settled, a team you brought in]
	[Your part]
	[The record: minutes, a message, a plan]
	[A name and role]
	[One line]
	[The theme it fits]



Process and tools
	Month
	What happened
	Your part
	Measure or record
	Who can confirm it
	Resume line draft
	Interview story

	[Month]
	[A process, report or tool you set up or fixed]
	[Your part]
	[Who uses it now, and how often]
	[A name and role]
	[One line]
	[The theme it fits]



Learning and recognition
	Month
	What happened
	Your part
	Measure or record
	Who can confirm it
	Resume line draft
	Interview story

	[Month]
	[A course, a certification, praise in writing, a new area you took on]
	[Your part]
	[The certificate, the message, the award]
	[A name and role]
	[One line, if it belongs on a resume]
	[The theme it fits]



