Interview story bank
One row per true work story. Write each story once, in the same fields, then pick the right one in the interview.
The first row is a FICTIONAL example: delete it before you use the file. Replace every line in brackets with your own words.
Example (FICTIONAL, delete this row)
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	Vendor slip on a data migration
	A payroll vendor missed the test cut by three weeks; I owned the go live date for 4 business units.
	Split the cut into two waves, moved the low risk units first, set a daily 15 minute check with the vendor lead.
	Wave one went live on the old date; wave two two weeks late instead of three.
	Steering committee minutes, the revised plan, the cutover checklist.
	Missed deadline; difficult vendor; a tradeoff you made
	Oct 28, second round



Stakeholders and conflict
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	[A short name you will remember]
	[Who disagreed, about what, and what was at stake for the project]
	[The steps you took yourself, in order]
	[What changed: a date, a decision, a count]
	[Where the result is written down]
	[The questions this story can answer]
	[Date and company]



Risk, issues and recovery
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	[A short name you will remember]
	[The risk or issue, when you saw it, and who it hit]
	[What you did first, and what you escalated]
	[What the recovery saved or limited]
	[The risk log, the report, the decision record]
	[The questions this story can answer]
	[Date and company]



Scope, change and tradeoffs
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	[A short name you will remember]
	[The change request, who asked, and the constraint it hit]
	[How you weighed it and who decided]
	[What was cut, moved or kept, and the effect]
	[The change log or the approval]
	[The questions this story can answer]
	[Date and company]



Delivery under pressure
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	[A short name you will remember]
	[The deadline, the gap, and why it mattered]
	[The plan you set and how you ran it]
	[The date you hit or the date you reset, and why]
	[The plan, the release notes, the status report]
	[The questions this story can answer]
	[Date and company]



Failure and learning
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	[A short name you will remember]
	[What went wrong and your part in it]
	[What you did once you knew]
	[What you changed in how you work]
	[The retrospective or the follow up]
	[The questions this story can answer]
	[Date and company]



Leading without authority
	Story title
	Situation and task
	Action: what you did
	Result
	Evidence you can name
	Questions it answers
	Last told

	[A short name you will remember]
	[The team you needed and why they did not report to you]
	[How you got their time and their agreement]
	[What they delivered, and by when]
	[The plan, the message thread, the review]
	[The questions this story can answer]
	[Date and company]



