Job offer comparison
One row per item of an offer, with your current job (or the baseline you would accept) and up to two offers side by side. Copy every figure and term from the written offer, not from memory of a call.
The first row is a FICTIONAL example: delete it before you use the file. Replace every line in brackets with your own words. Not financial or legal advice: the template holds no figures to ask for and does not explain taxes, equity terms or contracts.
Example (FICTIONAL, delete this row; not financial or legal advice)
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Remote and office days
	Fully remote (FICTIONAL)
	3 days remote, 2 in the office (FICTIONAL)
	Fully remote, one team week on site each quarter (FICTIONAL)
	A: in the offer letter. B: only in a recruiter email
	3
	Can the on site weeks of Offer B be written into the offer letter?



Pay (copy from the offer letter)
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Base pay
	[Annual base from your pay stub, or leave empty]
	[Annual base as written in the offer]
	[Annual base as written]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Annual bonus
	[Target as written, and what it depends on]
	[Target as written, and what it depends on]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[How was it paid out last year?]

	Sign on bonus
	[Not applicable]
	[None, or the amount and any payback terms as written]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Equity or stock
	[Type, units and vesting as written, or none]
	[Type, units and vesting schedule as written]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What happens to unvested units if you leave?]

	Next pay review
	[When your next review is]
	[When the first review is, as stated]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[Can the review date go into the letter?]



Benefits (copy from the benefits summary)
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Health, dental and vision
	[Plan and your share of the premium]
	[Plan and your share, from the benefits summary]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[When does cover start?]

	Retirement plan
	[Plan and match as written]
	[Plan and match as written]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Paid time off and holidays
	[Days now]
	[Days as written]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Other benefits
	[Learning budget, certification fees, equipment]
	[As written]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]



Work setup
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Remote and office days
	[What you do now]
	[Days remote and on site, as stated]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[Who decides if this changes?]

	Travel
	[Trips or days a year now]
	[Trips or days a year, as described]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Location and hours
	[Office, time zone, core hours]
	[Office, time zone, core hours]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Employment type
	[Employee, contract through an agency, C2C or 1099]
	[As written in the offer]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[Who pays you, and for how long is the contract?]



Role and level
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Level and title
	[Your title and level now]
	[Title and level in the offer letter]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[How does this level compare with the scope?]

	Scope
	[What you own now]
	[Projects, budget and teams the interviews said you would own]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Manager and team
	[Who you report to now]
	[Who you report to, team size, how long the manager has been there]
	[Same, for Offer B]
	[Not usually]
	[1 to 3]
	[Can I talk to someone on the team?]

	Sponsor and stakes
	[Who sponsors your work now]
	[Who sponsors the work, and what is at stake this year]
	[Same, for Offer B]
	[Not usually]
	[1 to 3]
	[What would make the first year a success?]



Growth
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Next level
	[What the next step is where you are]
	[The next level, and what it takes, as they described it]
	[Same, for Offer B]
	[Not usually]
	[1 to 3]
	[Who moved up from this role recently?]

	What you would learn
	[What you would keep learning]
	[A domain, platform or scale you have not run yet]
	[Same, for Offer B]
	[Not usually]
	[1 to 3]
	[What is not clear]

	Stability
	[What you know about your current employer]
	[What public sources say, and what you asked]
	[Same, for Offer B]
	[Not usually]
	[1 to 3]
	[How is this program funded next year?]



Decision
	Item
	Current job or baseline
	Offer A
	Offer B
	In writing?
	Matters to me (1 to 3)
	Question to ask

	Answer due
	[Not applicable]
	[Date the answer is due]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[Can I have until this date?]

	Start date
	[Your notice period]
	[Start date proposed]
	[Same, for Offer B]
	[Yes or no]
	[1 to 3]
	[What is not clear]

	Still open
	[Nothing]
	[What you asked and have not heard back on]
	[Same, for Offer B]
	[No]
	[1 to 3]
	[When will they come back to you?]



